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From Physics to 
Preprints:
Transitioning from a Subject to 
a Scholarly Communications 
Librarian
Jackie Werner
Philadelphia College of Osteopathic Medicine
jaclynwe@pcom.edu
This is the web version of 
a lightning talk given at 
the DC+GLUG 2017 
meeting.
I began as a Digital Commons and 
Research librarian at the Philadelphia 
College of Osteopathic Medicine in 
October 2016 (eight months ago). Before 
that, I spent five years as the Chemistry, 
Mathematics and Statistics, and Physics 
and Astronomy librarian at Georgia State 
University.
What did I learn?
● Outreach
● Research Trends
● Instruction
● Change
Outreach
What are they doing?
As a subject librarian, I was assigned subjects 
I was not familiar with. I didn’t know what the 
faculty members I worked with were 
researching or teaching.
Find out
My first step was to find out what they were 
working on. I started by reading faculty 
research profiles on GSU’s website and 
browsing faculty articles on their Digital 
Commons. This was a good start, but the 
most important step I took was scheduling 
one-on-one meetings with faculty to discuss 
their research.
Learn, don’t tell
These meetings were not for me to tell 
faculty what the library could do for them, 
but to let them talk about their research. 
Many faculty agreed to meet and enjoyed 
talking about their research. I have 
continued these meetings at PCOM and 
learned a lot about where I can focus my 
services and outreach.
(Tell just a little)
I end every meeting by asking if they have 
any questions or requests from me. I almost 
always get one. Even when it’s something 
small, it opens up an avenue of 
communication.
Research Trends
Know your fields
As a subject librarian, I had to research 
subject-specific databases and resources to 
teach. I learned a lot about how physics and 
astronomy researchers feel about open 
access through learning about arXiv and 
other databases. Physics and Astronomy 
faculty could be great proponents of 
institutional repositories.
Personalize your 
approach
If some fields are reluctant to use the Digital 
Commons, ask them directly why. At PCOM, 
many biomedical faculty are wary of 
scooping, possible patents, and NDA 
agreements. Once you know their concerns, 
work to address them and see if other 
researchers in their field are using digital 
repositories in spite of them.
Instruction
Follow from 
beginning to end
At GSU, I was an embedded librarian for 
several semesters of a capstone Chemistry 
class where students completed one major 
project. Seeing how students applied my 
lessons into their papers and presentations 
was invaluable in recognizing how well my 
instruction worked and what else I needed 
to teach. 
With the Digital Commons, we can see the 
endpoint of students’ work. Does their work 
draw on what librarians are teaching them? 
Are their references correct? Do they know 
how to write an abstract? Where can we 
step in with instruction, research guides, 
and so on?
Find out what they 
don’t know
There are many things that everyone assumes 
someone else must have taught students. At 
GSU, students in the capstone class often didn’t 
have experience making or giving presentations. 
These research-adjacent subjects are a good 
place for librarians to step in. If you have many 
posters on the Digital Commons, tie that into a 
research guide or workshop on creating posters.
Remember the 
little things
Take every opportunity to teach 
relevant topics. If you want to make 
students and faculty think about 
copyright and open source, introduce 
them to something like Creative 
Commons...
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...through something small 
like using only Creative 
Commons images in a 
presentation and showing 
their licenses. You may not 
have a chance to teach these 
small things on their own, but 
even a little awareness is 
better than nothing.
Change
Recognize the 
differences
When I started at PCOM, I had to figure out 
how I had to change for my new position. I 
had to learn new fields and research topics, 
but the biggest change was in my daily 
work. I now had a regular influx of Digital 
Common uploads to deal with, along with 
outreach, teaching, and so on. I started my 
position reviewing and revising existing 
workflows to make everything as 
streamlined as possible.
Recognize the 
similarities
As this presentation shows, there were 
plenty of similarities I could draw upon. I 
was still teaching people, reaching out to 
faculty, and learning as much as I could 
about research. With my experience as a 
subject librarian, I was ready to jump into 
my new position with new ideas. 
Any questions?
Email me at jaclynwe@pcom.edu
